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REED FUND

CURRENT ASSETS 2002 2001
Cash and Cash Equivalents 1,423,459 965,592
Current Portion of Economic Development Loans Receivable 1,225,857 1,162,659 
Interest Receivable 19,083 12,135 
Other Current Assets 111  66 

TOTAL CURRENT ASSETS 2,668,510 2,140,452

OTHER ASSETS
Economic Development Loans Receivable-net of allowance for

uncollectibles (2002 - $322,457; 2001 - $202,457) 8,468,946 7,752,967
Other Investments 2,512 2,506

TOTAL OTHER ASSETS 8,471,458 7,755,473
TOTAL ASSETS 11,139,968 9,895,925

CURRENT LIABILITIES
Current Maturities of Long-Term Debt 66,550 65,891
Accounts Payable 122,994 106,747
Accrued Interest Payable 11,619 9,561

TOTAL CURRENT LIABILITIES 201,163 182,199

LONG-TERM DEBT 3,744,889 2,590,711

NET ASSETS
Unrestricted 3,188,578 2,560,180
Permanently Restricted 1,234,150 1,228,150
Temporarily Restricted 2,771,188 3,334,685

TOTAL NET ASSETS 7,193,916 7,123,015  
TOTAL LIABILITIES AND NET ASSETS 11,139,968 9,895,925

YEAR ENDED DECEMBER 31, 2002
FFiinnaanncciiaall  SSttaatteemmeenntt

YEAR ENDED DECEMBER 31, 2002
STATEMENT OF FINANCIAL POSITION

REVENUES 2002 2001
Contributions-Grants -      100,000
Contributions-Rural Electric Cooperatives 6,000 41,900
Interest on Loans Receivables 367,246 328,335 
Loan Application and Service Fees 25,812 21,037 
Investment Revenue 17,308 24,039 
Other Income 106 29,318

TOTAL REVENUES 416,472 544,629

EXPENSES
Loan Application and Service Expenses 6,299 14,997
Administrative Costs 132,891 115,296
Interest 56,820 58,705
Provision for Uncollectible Loans 120,000 120,000 
Professional Fees 22,652 15,913 
Other Operating Expenses 6,909 5,929 

TOTAL EXPENSES 345,571 330,840

INCREASE IN NET ASSETS 70,901 213,789 
NET ASSETS - BEGINNING OF YEAR 7,123,015 6,909,226 
NET ASSETS - END OF YEAR 7,193,916 7,123,015

STATEMENT OF ACTIVITIES

$$

$$

$ $

$$

$$

$$

� 	 	 �
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Prairie Heart Guest House
Sioux Falls, SD
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Ingalls Wilder Memorial Society DeSm
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Ipswich Fire Department
Ipswich, SD

Loans that enhance community services and quality of life necessary for sustainable development, such
as healthcare, infrastructure, fire protection, education, arts and recreation, generally made to non-profit
or public entities.

CCoommmmuunniittyy  
DDeevveellooppmmeenntt

Community Loans
• 37 Loans - $6 Million 
• Jobs Assisted - 1305

• 2002 Payroll - $22.6 Million
• Average Wage - $8.68 per hour

• Total Project Investment - $17.8 Million

Verifications
Aberdeen, SD

TrussPro’s 
Britton, SD

Sunset Adventures

DeSmet, SD

Loans that support start-up, development, 
expansion and attraction and stimulate self-
employment, job creation and retention. Loans
benefit retail, service, tourism, manufacturing and
technology sectors.

BBuussiinneessss  
aanndd

IInndduussttrryy

Business/Micro Loans
• 47 Loans - $6.4 Million

• Jobs Assisted - 928
• 2002 Payroll - $22.3 Million

• Average Wage - $11.99 per hour
• Total Project Investment - $33.4 Million

Madison Farmers Elevator
Ramona, SD

Southridge Feedyard 
Elkton, SD

D
ak

ot
a Layers Cooperative Flandreau, SD

Loans that recognize agriculture’s impact on the region’s economy by adding value to agriculture through
expanded services, improved marketing or further processing. Loans are not made for traditional production
agriculture.

AAggrriiccuullttuurree  LLooaannss

Agriculture Loans
• 17 Loans - $5.6 Million

• Jobs Assisted - 654
• 2002 Payroll - $23 Million

• Average Wage - $17.64 per hour
• Total Project Investment - $49 Million

Owner's Equity

Bank Funds

   Federal, State
Other Loan Funds

REED Funds

29%

34%

18%

19%

Over 10,000

5,000 to 9,999

1,000 to 4,999

Under 1,000

Unincorporated

32%

32%

26%

8% 2%
REED issued loans totaling over $4.4 million between Jan 1, 2002 and June 30, 2003. Since 1996, REED has made 101 loans totaling over $18 million. Total investment in conjunction
with REED financing exceeds $100 million. Nearly $5 million in new lending capital was raised over the last 18 months bringing REED's total capital to over $15 million. Since 1997, nearly
3,000 jobs have been created and retained by REED-financed projects. Total borrower payroll exceeds $68 million, with an average wage of $11.77 per hour. Eighty-two percent of borrow-
ers surveyed offer employee benefits. Ninety percent of REED's financing is in communities of less than 5,000 people, including unincorporated rural areas and ninety-five percent of loans
are to projects owned by local citizens.

In late 2002, the REED Fund offered commercial lenders an opportunity to make Equity Equivalent Investments in the Fund. REED is proud to announce that its first investor is First
American Bank & Trust. An Equity Equivalent, or EQ2, enables the REED Fund to strengthen its capital structure, obtain additional long-term debt capital and increase lending activities.
For investors, like First American, the EQ2 is a vehicle to further demonstrate the bank's commitment to rural development. REED is a certified Community Development Financial
Institution (CDFI) by the United States Treasury Department and is an Intermediary Relending Program (IRP) of the United States Department of Agriculture. 
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Member Contributions
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Government Grants
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Non Profits

Fund Earnings

RREEEEDD  CCaappiittaall TToottaall  PPrroojjeecctt  IInnvveessttmmeenntt FFiinnaanncciinngg  BByy  CCoommmmuunniittyy  SSiizzee

To provide financing and leverage 
private investment in small communi-
ties and rural areas needed to keep
the economy viable and improve
quality of life in the region. 

MISSION

$15,287,510 $101,792,737 $18,007,655
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REED FUND

CURRENT ASSETS 2002 2001
Cash and Cash Equivalents 1,423,459 965,592
Current Portion of Economic Development Loans Receivable 1,225,857 1,162,659 
Interest Receivable 19,083 12,135 
Other Current Assets 111  66 

TOTAL CURRENT ASSETS 2,668,510 2,140,452

OTHER ASSETS
Economic Development Loans Receivable-net of allowance for

uncollectibles (2002 - $322,457; 2001 - $202,457) 8,468,946 7,752,967
Other Investments 2,512 2,506

TOTAL OTHER ASSETS 8,471,458 7,755,473
TOTAL ASSETS 11,139,968 9,895,925

CURRENT LIABILITIES
Current Maturities of Long-Term Debt 66,550 65,891
Accounts Payable 122,994 106,747
Accrued Interest Payable 11,619 9,561

TOTAL CURRENT LIABILITIES 201,163 182,199

LONG-TERM DEBT 3,744,889 2,590,711

NET ASSETS
Unrestricted 3,188,578 2,560,180
Permanently Restricted 1,234,150 1,228,150
Temporarily Restricted 2,771,188 3,334,685

TOTAL NET ASSETS 7,193,916 7,123,015  
TOTAL LIABILITIES AND NET ASSETS 11,139,968 9,895,925

YEAR ENDED DECEMBER 31, 2002
FFiinnaanncciiaall  SSttaatteemmeenntt

YEAR ENDED DECEMBER 31, 2002
STATEMENT OF FINANCIAL POSITION

REVENUES 2002 2001
Contributions-Grants -      100,000
Contributions-Rural Electric Cooperatives 6,000 41,900
Interest on Loans Receivables 367,246 328,335 
Loan Application and Service Fees 25,812 21,037 
Investment Revenue 17,308 24,039 
Other Income 106 29,318

TOTAL REVENUES 416,472 544,629

EXPENSES
Loan Application and Service Expenses 6,299 14,997
Administrative Costs 132,891 115,296
Interest 56,820 58,705
Provision for Uncollectible Loans 120,000 120,000 
Professional Fees 22,652 15,913 
Other Operating Expenses 6,909 5,929 

TOTAL EXPENSES 345,571 330,840

INCREASE IN NET ASSETS 70,901 213,789 
NET ASSETS - BEGINNING OF YEAR 7,123,015 6,909,226 
NET ASSETS - END OF YEAR 7,193,916 7,123,015

STATEMENT OF ACTIVITIES

$$

$$

$ $

$$

$$

$$

� 	 	 �
2003 Reed Report2Cover*  08/04/2003  11:17 AM  Page 1



1

2

3
4

5

618
14

15

16

13

7
12

10
17

8
119

1 BBoonn  HHoommmmee  YYaannkkttoonn  EElleeccttrriicc  AAssssoocc����  IInncc
MMeerrlliinn  GGooeehhrriinngg
������  SS��  LLiiddiiccee  SSttrreeeett��  PPOO  BBooxx  ������
TTaabboorr��  SSDD  ����		

��

2 CCeennttrraall  EElleeccttrriicc  CCooooppeerraattiivvee��  IInncc��
LLoorreenn  NNooeessss��  VVIIccee  PPrreessiiddeenntt
������		  NN��  MMaaiinn��  PPOO  BBooxx  ����		
MMiittcchheellll��  SSDD  ������		��

3 CChhaarrlleess  MMiixx  EElleeccttrriicc  AAssssoocciiaattiioonn��  IInncc��
MMaarrkk  MMeeggeennhhaauusseerr��  PPrreessiiddeenntt
����		  LLaakkee  SStt����  PPOO  BBooxx  ��		
LLaakkee  AAnnddeess��  SSDD  ��������



44 CCllaayy��UUnniioonn  EElleeccttrriicc  CCoorrppoorraattiioonn
PPaauull  RRoobbeerrttss
������		  EE��  CChheerrrryy  SStt����  PPOO  BBooxx  ������
VVeerrmmiilllliioonn��  SSDD  ����		





55 DDaakkoottaa  EEnneerrggyy  CCooooppeerraattiivvee��  IInncc��
RRoobbeerrtt  RRaaddeemmaacchheerr
HHwwyy��  ����  EE����  PPOO  BBooxx  ����		
HHuurroonn��  SSDD  ��������		

66 EEaasstt  RRiivveerr  EElleeccttrriicc  PPoowweerr  CCooooppeerraattiivvee��  IInncc��
GGrreegg  HHoolllliisstteerr��  TTrreeaassuurreerr
������  SSEE  ��sstt  SStt����  PPOO  BBooxx  ������
MMaaddiissoonn��  SSDD  ����		����

77 FFEEMM  EElleeccttrriicc  AAssssoocciiaattiioonn��  IInncc��
PPaauull  EErriicckkssoonn
��				  ��tthh  AAvvee����  PPOO BBooxx  ��

��
IIppsswwiicchh��  SSDD  ����������

88  HH��DD  EElleeccttrriicc  CCooooppeerraattiivvee��  IInncc��
GGaarryy  CCrraammeerr
������  ��rrdd  AAvvee��  SS����  PPOO  BBooxx  ��				��
CClleeaarr  LLaakkee��  SSDD  ��������



REED Fund Board of DirectorsFFiinnaanncciiaall  SSttaatteemmeenntt

99 KKiinnggssbbuurryy  EElleeccttrriicc  CCooooppeerraattiivvee��  IInncc��
DDeennnniiss  KKrruussee��  SSeeccrreettaarryy
������  HHwwyy��  ����  WW����  PPOO BBooxx  EE
DDeeSSmmeett��  SSDD  ����������

10 LLaakkee  RReeggiioonn  EElleeccttrriicc  AAssssoocciiaattiioonn��  IInncc��
TTiimm  RReeiilllleeyy
��������  NN��  MMaaiinn  SStt����  PPOO  BBooxx  ������
WWeebbsstteerr��  SSDD  ����������

11 LLyyoonn��LLiinnccoollnn  EElleeccttrriicc  CCooooppeerraattiivvee��  IInncc��
TTiimm  OO’’  LLeeaarryy
WW��  HHwwyy��  ������  PPOO  BBooxx  

��


TTyylleerr��  MMNN  ��

������

12 NNoorrtthheerrnn  EElleeccttrriicc  CCooooppeerraattiivvee��  IInncc��
DDeennnniiss  HHaaggnnyy
��

����

  ������rrdd SStt;;  PPOO  BBooxx  ������
BBaatthh��  SSDD  ����������

1133 OOaahhee  EElleeccttrriicc  CCooooppeerraattiivvee��  IInncc��
BBrraadd  SSccootttt
��		��  SS��  CCaannffoorrdd��  PPOO BBooxx  ����


BBlluunntt��  SSDD  ����������

1144  SSiioouuxx  VVaalllleeyy  EEnneerrggyy
DDoonn  MMaarrkkeerr
����		

��  SSDD  HHwwyy  ������  PPOO  BBooxx  ����


CCoollmmaann��  SSDD  ����		����

1155 SSoouutthheeaasstteerrnn  EElleeccttrriicc  CCooooppeerraattiivvee��  IInncc��
BBrraadd  SScchhaarrddiinn
��		��  SS��  BBrrooaaddwwaayy  AAvvee����  PPOO  BBooxx  ������
MMaarriioonn��  SSDD  ����		����

1166 UUnniioonn  CCoouunnttyy  EElleeccttrriicc  CCooooppeerraattiivvee��  IInncc��
LLaarrrryy  CChheenneeyy
WWeesstt  MMaaiinn  SStt����  PPOO  BBooxx  ����


EEllkk  PPooiinntt��  SSDD  ����		����

1177 WWhheettssttoonnee  VVaalllleeyy  EElleeccttrriicc  CCooooppeerraattiivvee��  IInncc��
SStteevvee  AAhhlleess
EEaasstt  HHwwyy��  UUSS  ������  PPOO  BBooxx  ������
MMiillbbaannkk��  SSDD  ����������

1188 RREEEEDD  FFuunndd  IInnffoorrmmaattiioonn
������  SSEE  ��sstt  SStt����  PPOO BBooxx  ������
MMaaddiissoonn��  SSDD  ����		����


		��������

��������



TThhee  RREEEEDD FFuunndd  iiss  aa  pprriivvaattee��  nnoonn��pprrooffiitt
ccoorrppoorraattiioonn  ggoovveerrnneedd  bbyy  aa  bbooaarrdd  ooff  
ddiirreeccttoorrss  rreepprreesseennttiinngg  iittss  ����  eelleeccttrriicc  
ccooooppeerraattiivvee  mmeemmbbeerrss  aanndd  ccoovveerrss  aa
��

��						  ssqquuaarree  mmiillee  aarreeaa  ooff  rruurraall  eeaasstteerrnn
SSDD  aanndd  wweesstteerrnn  MMNN��  TThhee  RREEEEDD  FFuunndd  iiss
aann  eeqquuaall  ooppppoorrttuunniittyy  lleennddeerr//aaggeennccyy��

REED Fund Board of Directors � 	 	 �

Annual ReportAnnual Report

R U R A L  E L E C T R I C
E C O N O M I C  D E V E LO P M E N T,  I NC .

REED FUND

CURRENT ASSETS 2002 2001
Cash and Cash Equivalents 1,423,459 965,592
Current Portion of Economic Development Loans Receivable 1,225,857 1,162,659 
Interest Receivable 19,083 12,135 
Other Current Assets 111  66 

TOTAL CURRENT ASSETS 2,668,510 2,140,452

OTHER ASSETS
Economic Development Loans Receivable-net of allowance for

uncollectibles (2002 - $322,457; 2001 - $202,457) 8,468,946 7,752,967
Other Investments 2,512 2,506

TOTAL OTHER ASSETS 8,471,458 7,755,473
TOTAL ASSETS 11,139,968 9,895,925

CURRENT LIABILITIES
Current Maturities of Long-Term Debt 66,550 65,891
Accounts Payable 122,994 106,747
Accrued Interest Payable 11,619 9,561

TOTAL CURRENT LIABILITIES 201,163 182,199

LONG-TERM DEBT 3,744,889 2,590,711

NET ASSETS
Unrestricted 3,188,578 2,560,180
Permanently Restricted 1,234,150 1,228,150
Temporarily Restricted 2,771,188 3,334,685

TOTAL NET ASSETS 7,193,916 7,123,015  
TOTAL LIABILITIES AND NET ASSETS 11,139,968 9,895,925

YEAR ENDED DECEMBER 31, 2002
FFiinnaanncciiaall  SSttaatteemmeenntt

YEAR ENDED DECEMBER 31, 2002
STATEMENT OF FINANCIAL POSITION

REVENUES 2002 2001
Contributions-Grants -      100,000
Contributions-Rural Electric Cooperatives 6,000 41,900
Interest on Loans Receivables 367,246 328,335 
Loan Application and Service Fees 25,812 21,037 
Investment Revenue 17,308 24,039 
Other Income 106 29,318

TOTAL REVENUES 416,472 544,629

EXPENSES
Loan Application and Service Expenses 6,299 14,997
Administrative Costs 132,891 115,296
Interest 56,820 58,705
Provision for Uncollectible Loans 120,000 120,000 
Professional Fees 22,652 15,913 
Other Operating Expenses 6,909 5,929 

TOTAL EXPENSES 345,571 330,840

INCREASE IN NET ASSETS 70,901 213,789 
NET ASSETS - BEGINNING OF YEAR 7,123,015 6,909,226 
NET ASSETS - END OF YEAR 7,193,916 7,123,015

STATEMENT OF ACTIVITIES
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